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1. Process Owner

1.1 Triumph Group Supplier Quality Assurance Management
2. Applies To

1.2 Triumph Group Supply Chain Management, Triumph Group Supplier Quality Management and Triumph Group Companies as noted in the Triumph Group Supplier Quality Assurance Manual.  

3. Purpose
1.3 Product Conformity Audits are an examination of a supplier’s compliance to Purchase Order and Engineering requirements.  Product Conformity Audits are not to be used for supplier Quality Management System qualification.  Product Conformity Audits may be used to test for Preferred Performer Program (P3) initial and continuing eligibility.  

1.4 Product Conformity Audits will be conducted using Audit Form SCMP 8.1 (b) and this procedure

1.5 At the discretion of the individual Triumph Group Company, Product Conformity Audits may be conducted to ensure continued conformity to the Purchase Order / contract requirements.
1.6 The Triumph Group Companies Quality and Purchasing Management reserves the right to perform Product Conformity Audits at a supplier facility(s) when high level risk factors are identified, product quality becomes unacceptable, or an established approval interval has been reached.
4. Reference Documents
1.7 SCMP 2.1 - Supplier Corrective Action 

SCMP 4.1 - Preferred Performer Program (P3)

SCMP 5.1 – Approved Supplier List Management
SCMP 5.2 - Supplier Performance Measurement

SCMP 7.1 - Supplier Quality Alerts

SQAM001 – Triumph Supplier Quality Assurance Manual
5. Definitions and Acronyms
	1.8 E-SCAR
	Triumph Group Electronic Supplier Corrective Action Request System

	1.9 Product Conformity Audit (PCA)
	The examination of a supplier’s processes with the intention of identifying current/potential problems. The PCA is used to address inadequate quality performance.  The PCA may also be used to determine P3 eligibility for delegation

	1.10 PO
	Purchase Order

	1.11 Supplier Profile 
	Summary report of both Triumph Group and Triumph Group Company, information concerning a Triumph Group Supplier. Supplier Profiles are maintained for each Triumph Group supplier on triumphsupplysource.com

	1.12 SQAM001
	Triumph Supplier Quality Assurance Manual

	1.13 Supplier Assessment
	A formal documented activity performed at a Supplier’s facility by Triumph personnel in order to assess compliance with targeted systems and measures of performance prior to addition to the Triumph Corporate Approved Supplier List

	1.14 Triumph Group Supplier Quality Alert
	Written communication (Form SCMP 7.1 (a), (b) provided to Triumph suppliers and / or Triumph Group Company (s) addressing areas of concern within the supply base.  Supplier Quality Alerts are not to be used for configuration or requirements change, only communication or clarification of related supplier issues.

	1.15 triumphsupplysource.com
	Triumph Supplier Portal.  Website that houses the Triumph Corporate ASL, often referred to as “the system” or “the portal”


6. Responsibilities
1.16 The following are the primary process owners for the activities defined in this procedure:

1.16.1 Triumph Group Company Quality shall:

1.16.1.1 Be responsible for managing the Product Conformity Audit process as defined in this procedure.
1.16.1.2 Maintain and provide supplier quality performance data in accordance with SCMP 5.2 - Supplier Performance Measurement. 
1.16.2 Triumph Group Company Purchasing and Triumph Group Supply Chain Management shall:

1.16.2.1 Be the primary communicator between Triumph and the supplier.
1.16.2.2 Be responsible to support the Supplier Product Conformity Audits process.
1.16.2.3 Maintain and provide supplier delivery performance data in accordance with SCMP 5.2 - Supplier Performance Measurement. 

7. Procedure
1.17 Product Conformity Audits (PCA) - Criteria

1.17.1 The Product Conformity Audits (PCA) concentrate primarily on processes and products, it is not meant to be a Quality System audit or approval.  

1.18 Product Conformity Audits (PCA) - Supplier Identification

1.18.1 It is recommended that the Triumph Group Company (s) Purchasing and Quality departments work mutually to continually review their Approved Supplier Listings for Product Conformity Audit candidates.  

1.19 Product Conformity Audit (PCA) - Initiation

1.19.1 After consultation with Triumph Group Company Quality, Triumph Group Company Procurement shall submit an Audit notification to the suppliers Management utilizing Form SCMP 8.1 (a) Notification of Product Conformity Audit along with related documentation, as applicable. 
1.19.2 Prior to launch of the PCA, Triumph Group Company Quality shall review any previous Product Conformity Audit(s) stored within triumphsupplysource.com.  If any pervious nonconformity(s) were identified, the nonconformance(s) shall be reviewed for satisfactory closure.
1.19.3 In accordance with SCMP 5.1 – Approved Supplier List Management, Triumph Group Company Quality Assurance shall verify that the Triumph Group Supplier Identification shown on the Suppliers Profile on triumphsupplysource.com accurately correlates to the supplier’s location in the submitted audit request.
1.19.4 For PCA re-audits that are addressing prior findings, ensure the supplier has submitted all necessary corrective action data and related documentation.  Suppliers that are being audited due to prior findings will require coordination through Triumph Group Company Procurement prior to issuance of a re-audit request  
1.19.5 PCA’s must be led by a Triumph Group Supplier Quality trained and / or approved auditor or approved service provider as identified on Triumph Group Supplier Portal
1.20 Organizing the Triumph Group Company PCA team

1.20.1 It is recommended that the PCA team be comprised of cross functional personnel (Quality, Purchasing, Manufacturing Engineering, Operations), appropriately knowledgeable of:

1.20.1.1 The Product Conformity Audit (PCA) criteria, 

1.20.1.2 The specific parts and processes under review, 

1.20.1.3 Past and present supplier performance

1.20.2 The PCA team shall determine:

1.20.2.1 Parts to be assessed,
1.20.2.2 Processes to be assessed
1.20.3 Triumph Group Company Procurement shall provide the supplier with a pdf copy of Form SCMP 8.1 (b) prior to start of the PCA for supplier preparation.
1.21 Accessing the Product Conformity Audit (PCA) Forms

1.21.1 The audit will be conducted using the Product Conformity Audit (PCA) Form SCMP 8.1 (b) and Form SCMP 8.1 (d) as the standard audit tools.
1.21.2 The forms used for Product Conformity Audit (PCA) are MS Excel© based, electronic copies and are not to be modified.
1.21.3 Master copies are located on the triumpsupplysource.com website.  To avoid revision control issues, they are to be downloaded prior to each use and not stored on individual computers.
1.22 Conducting the Product Conformity Audit
1.22.1 The PCA Auditor shall conduct an in-briefing for the supplier upon initiation of the audit.  The in-brief shall cover the purpose and scope of the audit. 
1.23 Process Review Scoring

1.23.1 Each question has the potential of earning from 1 to 5 (low to high) risk points for both the consequence of a process failure and the probably of a process failure.  Questions that are not applicable are not scored and do not factor into the final scoring.  If no score is input to a question, the reason for no score shall be provided in the “Evidence Records” field.
1.23.2 Based on the supplier’s level of process maturity, documentation, implementation and performance, the supplier is rated on the criteria listed on the PCA tool.
1.23.3 Noteworthy areas identified during the Supplier Product Conformity Audit as being deficient will require the issuance of a Supplier Corrective Action per SCMP 2.1 – Supplier Corrective Action.  The Triumph Lead Auditor shall have the final determination of Corrective Action assignment.  

1.24 Product Conformity Audit Completion

1.24.1 At the end of the PCA, the Triumph Lead Auditor shall review the risk scoring results and the corrective action sheet with the supplier and provide them with paper copies of master scoring sheet, corrective actions and final PCA report

1.24.2 If the audit results in any findings the Triumph Lead Auditor shall:

1.24.2.1 Document them appropriately via an E-SCAR per SCMP 2.1 - Supplier Corrective Action, 
1.24.2.2 Inform the supplier that the PCA E-SCAR will be tracked and monitored to closure by Triumph Group Company Supplier Quality, 

1.24.2.3 Leave a copy of the final PCA report and any corrective action requests with the supplier

1.24.3 If there are any major findings that would cause a negative impact on product delivered, Triumph Group Company Quality shall coordinate with Triumph Group Company Procurement and arrange for the supplier to be restricted from future procurement activity until the problems are resolved.  If necessary, the supplier’s approval status in the Triumph Group Company Supplier Profile may need to be adjusted to “Suspended”.
1.24.4 If there are any major findings that would cause Quality System disapproval, the Triumph Lead Auditor shall contact the Regional Supplier Quality Manager to determine if a Quality Alert in accordance with SCMP 7.1 - Supplier Quality Alerts should be issued or other actions need to be taken.
1.24.5 Suppliers may submit a written appeal to the Triumph Group Company Quality Lead within 10 business days of receipt of the master scoring sheet, corrective actions and the final PCA report.
1.24.6 Triumph Group Company Quality and Triumph Group Company Purchasing will review the appeal and provide written response to the supplier within 10 business days of receipt of the appeal
1.24.7 Upon completion of the PCA, all supplier provided documents shall be returned to the supplier or destroyed

1.25 Product Conformity Audit - Post Completion

1.25.1 Triumph Group Company Quality Management shall provide and maintain the schedule dates for audits to the Triumph Group Companies Procurement Management.  They shall also:
1.25.1.1 Track audit status

1.25.1.2 Verify audit status data input

1.25.1.3 Distributes forms as applicable

1.25.1.4 Review audit package and update supplier audit status.  
1.25.1.5 Upload a copy of the audit report to supplier’s profile utilizing the Appraisal(Upload New Appraisal function located at triumphsupplysource.com
8. Appendices and/or Flowcharts

1.26 None
9. Required Forms
1.27 Form SCMP 8.1 (a) Product Conformity Audit Notification 
1.28 Form SCMP 8.1 (b) Product Conformity Audit for Process/Product
1.29 Form SCMP 4.1 (j) AS9100 Compliance Checklist
10. Required Records
1.30 Form SCMP 8.1 (b) Product Conformity Audit for Process/Product
1.31 ©Form SCMP 4.1 (j) AS9100 Compliance Checklist 
11. Training Materials

1.32 TSCMT 3.9 Add New Appraisal to Profile 

12. Revision History

	Revision Level
	Description of Change
	Effective Date

	Original
	New Document
	01 Apr 2014

	A
	Revised to remove reference to Business Unit and replace with Triumph Group Company (s)

Remove the AS9100 Linkage
	19 May 2017

	B
	Add AS9100 Linkage. Update document title from Product Conformity Assessment to Product Conformity Audit. Update SCMP 5.1 title description to reflect the actual document title. Add Form SCMP 4.1 (j) AS9100 Compliance Checklist. Update Approvals (Authorizing Signature on File)
	02 Nov 2018

	C
	7.5.1 delete SCMP8.1 (c), Section 9: delete 7.13, change 7.12 to Form 8.1 (b) Product Conformity Audit for Process/Product, Section 10: Change 7.15 to Form 8.1 (b) Product Conformity Audit for Process/Product, Delete 7.16 
	10 Jan 2019
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